
 

Statistics show that in most churches 20% of the people do 80% of the ministry.  That is 

poor stewardship of resources.  What would happen if 80% of a church’s membership 

were involved in meaningful ministry?  At Frazer, 90% of resident members have 

volunteered for specific ministries in 2007. 

 

I would like to invite you to attend the Every Member In Ministry Conference to be held 

at First United Methodist Church in Shreveport, Louisiana, January 18 & 19, 2008.  This 

conference is the first of its kind-a satellite ministry of Frazer in collaboration with 

Centenary College and its co-host, First United Methodist Church of Shreveport.  I 

believe that the churches that will be most effective in this millennium will be churches 

who help members discover their spiritual gifts, train and equip them to utilize those gifts 

in specific ministries, and turn them loose to do their ministry. 

 

The conference is designed intentionally to be very practical.  People who are involving 

themselves in ministries that are meaningful are the most contagious witnesses for our 

Lord and His church. 

 

I invite you to join us for a conference designed to help us empower laity for ministry. 

 

John Ed Mathison 

Senior Minister, Frazer Memorial United Methodist Church 

Montgomery, Alabama 

 

Cost of the event is $55 per person.  Register by December 31, 2007 and receive the 

$50 per person early bird rate. 

 

Conference Site:  

First United Methodist Church of Shreveport, Louisiana 

500 Common Street 

Shreveport, Louisiana 71101 

 

For Registration information please contact: 

  

Coney DeHart 

Continuing Education Coordinator 

Centenary College Christian Leadership Center 

(318) 869-5029     

cdehart@centenary.edu 
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Present 
 

Every Member in Ministry Conference 

With Frazer United Methodist Church 

January 18 & 19, 2008 
 

An invitation from John Ed Mathison 

“People who are involving themselves in ministries that 

are meaningful are the most contagious witnesses for our 

Lord and His church.” 

& 
Frazer facts… 
 

Frazer Memorial UMC hosts 

eight worship services every 

Sunday with average combined 

attendance approaching 5,000.  

The vast majority of those also 

volunteer to serve in one or 

more ministry areas.  In 2006 

Frazer welcomed 612 new 

members of which 287 were on 

profession of faith.  The budget 

for 2007 exceeds $10.5 million. 

 

Who should attend? 
 

The Every Member In Ministry 

Conference is specifically 

designed to assist church 

leaders of all types, from senior 

pastors to dedicated volunteers.  

Frazer Memorial UMC invites 

you to bring your entire team of 

key ministry leaders and 

visionaries.  Many churches and 

their leaders return year after 

year joined with new leaders 

and visionaries to be 

invigorated and challenged. 

 

 

Conference Schedule 
 

Friday pm 

January 18 

5:00-6:30            Registration  

  and Supper 

6:30-8:30  Opening  

  Session 

   Dr. John Ed 

  Mathison 

 

 

Saturday am 

January 19 

8:00-10:00     Workshop One 

10:00-10:30         Break  

10:30-12:00        Workshop Two 

 

 

Saturday pm 

January 19  

12:00-12:45 Lunch 

1:00-2:30           Workshop 

  Three 

2:30-3:30            Questions and 

  Answer         

  Session 
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